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INTRODUCTION

In 2019, NAPCO is the only aluminum extruder in Oman and one of the largest five 
Aluminum extruders in the GCC region in particular and the Middle East as a whole. 
NAPCO currently employees over 330 among which are 125 Omani citizens vs other 
employees from 257 other nationalities.  

NAPCO has left its stamp and mark on the architectural landscape of the Middle East, 
with its renowned quality products being used in a number of prominent structures. 
NAPCO has the dominant market share in the GCC. NAPCO is among the largest indus-
tries in Oman instead of oil and gas, it’s a significant contributor to the Omani econ-
omy. With NAPCO’s diversified products and services, it contributes to the growth 
and development of modern life and the living standards. It is a contributor to the 
economic divergence in Oman. It creates a business leadership and multiple opportu-
nities to its stakeholders whether employees, customers, suppliers or other communi-
ties in which it operates in.

NAPCO adheres to high standards of environmental and social responsibility CSR and 
abided by the GRI Sustainability Reporting Standards and best practices. 

In accordance with the aforementioned, we aim is to be recognized as a leader in the 
extrusion and metals industries.

Welcome to NAPCO’s first sustainability report. 

This report covers its sustainability performance associated with the five areas that we con-
sider vital to a successful and sustainable business:

Quality products Economic 
diversification & 
industrialization

Environmental 
& social 

responsibility

Creating 
opportunity 
for people 

Creating 
opportunity 
for people 

ABOUT THE REPORT
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CHIEF EXECUTIVE 
OFFICER’S STATEMENT 

As the only publicly listed Aluminum Extrusion Company, our aim is to abide by the 
highest principles of sustainability across our business. Our strategies highlights not 
just the economic and financial aspects but also our social and environmental per-
formance.  We cooperate with all our stakeholders whether customers, regulators, 
shareholders and suppliers as wardens of sustainability and social corporate responsi-
bility. We have adopted several strategies to fulfill this endeavor, we have adopted the 
reduce-reuse-recycle philosophy to minimize waste generation and has an on-going 
aim of zero process waste to landfill. 

To further develop our corporate sustainability strategy and with Climate Change 
and Environmental concerns, we have deployed years of extensive research in Billets 
and Profiles, NAPCO ECO-GREEN Billets are the future for green Buildings. This brings 
us closer to fulfilling our aspiration to be recognized amongst the world’s leading 
aluminum extrusion companies in meeting our environmental and social responsi-
bilities. Alloys of recycled aluminium have now become a fact. We aim to reduce the 
consumption of raw materials and the waste generated. Re-melting aluminum and 
processing it into new alloys, NAPCO contributes to a greener environment by reduc-
ing its carbon footprint. 

Safety is the first priority for everyone at NAPCO, our human capital is our most signifi-
cant asset.  Zero harm to our staff, contractors and neighbors is our priority.  
NAPCO’s commitment to quality has made it the first extrusion company in the Gulf to 
be awarded ISO certifications. With a consistent focus on innovative production skills 
and high service standards, we will continue our objective to meet customer demands 
and expectations.

The Gulf’s aluminum market is expected to see a large increase over the next decade, 
which will put it among the top aluminum producers in the world. The outlook for the 
aluminum industry continues to flourish, in spite of continued global political uncer-
tainty, such as the US tariffs on aluminum imports, Brexit and the concern that China, 
as the world’s largest producer of aluminum and semi-finished aluminum products, 
might expand its exports into European markets. 
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At NAPCO, we have seized our presence in the GCC and MENA markets expanding our 
regional market share and engraving our prints throughout the globe in different 
countries & continents & on major projects and landscapes. We have acquired new 
markets and expanded our expertise throughout different industrial applications. 
We strive to achieve and exceed our customer expectations, and to fulfill the 
highest integrity in a highly demanding market. 

We have given strong focus on the key practices that we implement across 
various aspects of our operations as a company-placing top priority on 
safety, employee wellbeing, productivity and efficiency that affirmed 
our commitments towards serving our customers better. We have di-
versified our focus through different segments and industries which 
we believe will be the future engine for growth and demand. 

A greater emphasis on Human Resources development and 
recruitment of nationals especially for technical jobs, such as 
technicians and engineering positions this decision comes 
as a part of our continued endeavor towards empowering 
talented Omanis to take up senior management positions 
within NAPCO. This is also the result of great efforts put in 
by NAPCO in training and developing national talents 
and fostering their professional growth. 

III.	 COMPANY      
        OVERVIEW

The construction industry plays 
a key role in the wellbeing of our 
societies, nationally and abroad. 
This sector creates new jobs, drives 
economic growth, and provides solu-
tions to address social, climate and 
energy challenges. The construction in-
dustry has important linkages with other 
sectors, so that its impact on GDP and eco-
nomic development goes well beyond the 
direct contribution of construction activities. 
Construction has been a major lever to unlock 
higher living standards. It shapes the world in 
which we live, work and relax, increasingly so as na-
tions urbanize. 

GCC Aluminum production contributes majorly to reve-
nue generation and pegged at 10% of the total world pro-
duction. As a major economic driver of the region, 40% of 
the total aluminum production is utilized by the downstream 
aluminum industries in the Gulf and 60% of the total produc-
tion is exported to different parts of the world.

IV.  COMPANY BUSINESS & OPERATIONS

National Aluminum Products Company S.A.O.G. (NAPCO) was established in 1984 and 
is one of the leading extruders of aluminum profiles in the GCC market. Located in 
the Sultanate of Oman, the manufacturing plant is spread over 65,000 sq meters in 
the Rusayl Industrial Estate. NAPCO offers a wide range of aluminum profile extrusion 
in finishes that suit functional modern design specifications. The company has left 
its mark on the architectural landscape of the Middle East, with its renowned quality 
products being used in a number of prominent structures.

With the completion of the expansion project in 2016 now the company’s objectives 
are focused to increase sales volume and value-added products to enhance its com-
petitive advantage to achieve better growth and profitability in the future. To com-
pete effectively, the company is being vigilant on implementing efficiency measures, 
and expanding customer base. We believe that these strategies will benefit our cus-
tomers in getting reliable products at a convenient time and will also bright the com-
pany’s future.

Our annual production capacity is 42,000 MT, with four (4) state of the art presses. The 
extrusion presses are complemented by one anodizing line and two powder coating 
lines (vertical & horizontal). NAPCO also houses two wood finish lines and a crimping 
and bending facility.
NAPCO’s commitment to quality has made it the first extrusion company in the Gulf 
to be awarded by ISO certifications. We are also the only public limited aluminum ex-
trusion company in the entire GCC. With a consistent focus on innovative production 
skills and high service standards, we will continue our objective to meet customer de-
mands and expectations.
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V.	 PRODUCTS 

PRIMARY PRODUCTS & SERVICES
PRODUCTS & 
ARCHITECTURAL APPLICATIONS
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ARCHITECTURAL APPLICATIONS INDUSTRIAL APPLICATIONS
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FACILITIES
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SELECTION OF ALLOY
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OVERVIEW OF EXTRUSION DEPARTMENT METHOD STATEMENT



POWDER COATING PROCESS
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NATURAL POWDER COATING

THERMAL ASSEMBLY
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CORPORATE 
PHILOSOPHY

    VISION & MISSION & OBJECTIVE

QUALITY

.VI

.VII

Our Vision
To operate with efficiency, integrity and to be regarded as the best in the eyes of 
our employees, customers and shareholders

Our Mission
Building shareholder value by delivering high quality Aluminum extrusions to our 
customers in innovative and cost-effective ways. This mission is achieved by set-
ting the highest standards in service, reliability, safety and cost containment in 
our industry.

Our Objective
To achieve and exceed customer expectations, and strive to fulfill the highly de-
manding market.

NAPCO is accredited to ISO 9001: 2015 by UKAS. NAPCO is dedicated to pro-
duce high quality products exceeding our customers’ expectations. NAPCO’s 
testing laboratory uses the latest technology. The laboratory uses state of 
the art equipments and follows the latest standards set for mechanical and 
physical testing. NAPCO ensures that quality of the products complies with 
international standards, as we ensure that European standards, as we en-
sure that European standards are met during manufacturing. 

Quality Certifications
• ISO 9001:2015 (Quality Management System)
• Qualicoat
• Qualanod

2928
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VIII.	COMPANY VALUES

IX.	 CORPORATE GOVERNANCE STRUCTURE

Governance:
Our sustainable business matrix success is fixated on a 

robust corporate governance framework. NAPCO’s 
comprehensive corporate governance framework is 

modelled on international best practice. 

ORGANAZATION CHAT

34
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XII. CORPORATE GOVERNANCE STRUCTURE OBJECTIVES:

• Ensure transparency of policies and practices.
• Minimize ambiguity in administering the statutory and legal aspects of the company
• Minimize risk and uncertainty in company operations
• Adhere to the Code of Corporate Governance released by the CMA or other Ministe-
rial agencies.

This framework sets out the:

XIII. BOARD OF DIRECTORS:

NAPCO’s Board of Directors has 7 board members including our Chairman, Vice Chair-
man. The Board provides strategic direction and management supervision and en-
sures adequate controls are in place to achieve our vision and create long-term value 
for stakeholders.  The Management of the company adheres to the provisions of the 
prevalent version of the Commercial Companies Law and that of the Capital Market 
Authority (CMA) of the Sultanate of Oman.

XIV. EXECUTIVE COMMITTEE:

NAPCO’s Executive Committee consists of 4 members, many of whom have exten-
sive operational experience and have witnessed the growth of NAPCO over several 
decades. 

	 • Executive Directors: Senior members of the management of the company 		
	   elected to the board of the company.
	 • Non-Executive Directors: The member of the board who is not a whole-time 	
	   director (employee director) and/or does not draw any fixed monthly or 		
        	   annual salary from the company, - and is independent of the day-to-day 		
	   management of the company.   
	 • Independent Director: A Director shall not be independent.

XV. AUDIT COMMITTEE:

NAPCO’s Audit Committee consists of members, one of them should be a person of 
expertise in financial matters. The Companies Article of Association shall specify the 
responsibilities of the Audit Committee. All Audit Committee members shall be non-
executive and majority of them to be independent. 

The Committee should/must be comprised of, at minimum, three non-executive 
members, the majority of whom shall be from the Board’s independent members. 
The Chairman of the committee shall be an independent director. Chairman of the 
Audit committee may not be member of any other committee and he should not be 
chairman for any other committee, Subcommittee and the board. 

	 • Audit committee should submit to the board an annual plan of its expected 	
	   business and the board shall approve the working plan of the Audit committee.

	 • The Committee shall meet at least four times a year. The Internal Auditor and 	
	    the Finance Manager may be invited to attend the said meeting (must if the 	
	    discussions are on internal audit results). 

	 • Serve as a channel of communication between external auditors and the 		
	   board and also internal auditors and the board.

	 • The Audit Committee should/must have discussion with the Auditors at 		
	   least once a year to ensure that all matters of concern are resolved.

	 • The Committee should/must have explicit and clear authority to investigate all	
	   matters within its capacity and should be provided with all resources in 		
               order to be able to do so and should have the means to obtain the required 	
	    information. 

	 • It shall also have the right to seek external professional advice and, if 			 
	   necessary, to invite outside specialized and experienced persons to attend 		
	   the meetings. The internal regulations shall specify the authority and 			
              procedures of the Committee activities.

	 • The committee should/must review the risk management policies of the 		
	    company.



XVI. CODE OF CONDUCT OF THE DIRECTORS:

PROFESSIONALISM 

A. The director is required to possess adequate knowledge for the performance of 
his duties as director. He/ she should acquaint him/ herself with developments in 
the respective field of knowledge through continued education and endeavor to im-
prove his/ her efficiency as director. 

B. The director is responsible for comprehending the functions of the company (he/ 
she is directing) and realizing all of its direct and indirect aspects. He/ she has to be 
fully aware of the company affairs, business and operations. 

C. The director is required to comply with the Code and ensure the company’s com-
pliance with the same. 

DUE DILIGENCE 

A. The director has to act with due diligence and all nec-
essary care in discharging his/ her duties as director. 

B. The director must assist the board of directors in im-
proving the management of the company to safeguard 
and enhance the shareholder’s interests. 

C. The director has to attend all the meetings of the com-
pany and contribute effectively to discussions, except 
where there is an ethical or legal preclusion. In case a di-
rector is unable to attend any meeting, he shall arrange 
for obtaining leave for absence as per the procedures set 
out by the board. 

INTEGRITY 

A. The director should/must be honest at all times and act 
in good faith in the best interest of the company. 

B. The director must exercise and maintain independence 
in judgment and resolutions at all times. He/she must take 
reasonable steps to be convinced of the soundness of the 
resolutions of the board. 

C. The director must at all times avoid any compromise 
to his/ her independence. 

D. The director who is appointed as the represent-
ative of a major shareholder shall act in the interest 
of the company and shareholders in general, and 

not only the in-
terest of the share-
holder who has 
nominated him/ her. 
Where obligations to 
other persons or bodies 
preclude a director from 
taking an independent po-
sition on an issue, he/ she 
must disclose this position 
and refrain from taking part in 
the board’s consideration of the 
issue. 

CONFLICT OF INTERESTS 

A. The director must at all times main-
tain transparency, avoid personal and pro-
fessional conflicts of interest and disclose all 
direct or indirect contractual interests with 
the company. 

B. The director must not abuse or exploit his/ 
her board membership of the board to gain an ap-
propriate advantage. More specifically, he/ she must 
maintain confidentiality of all information he/ she ob-
tains in his/ her capacity as director and must not use 
such information inappropriately. 

C. The director must make sure that any information 
which is not yet publicly available, or which would have a 
material effect on the price of the company’s securities or 
firm value, is not provided to anyone who may influence sub-
scriptions, offers of, buy and sell shares. 

D. The director must not take advantage of his/ her board mem-
bership directly or indirectly or gain personal benefits to him or any 
related party. 

E. The personal interest of a director or related parties must not take 
precedence over those of the company’s shareholders in general. 

F. Full disclosure of any actual conflict or potential conflict of interest 
must be made to the board. If the situation has not been addressed 
properly, one must take into consideration the importance of potential 
conflicts, related or expected results. 

G. In case a conflict arises, the director must refrain from participating 
in deliberations and voting over the subject of conflict. It is preferred 

that the Director with conflicting interest should exit from the meet-
ing at the time of debate over the subject of conflict of interests. 

H. In case a director receives documents pertaining to a matter 
which carries a potential conflict of interests, he/she must return 

such documents to the chairperson or company secretary stat-
ing the potential conflict of interest. 

I. In all of the above cases, the board should consider 
whether or not the expertise of the Director with conflict-

ing interest is pivotal for the board to form an opinion, 
and whether the board can avail of or access such ex-

pertise by other means, mitigating in the process, the 
impact of conflict of interests. 

J. In case of continuing material conflict of interest, 
the director must carefully consider resignation 

from the board. 

K. The director is prohibited from improper 
use of information which he/ she acquires ex 

officio. The prohibition applies irrespective 
of whether or not the director or a related 

party would benefit directly or indirectly, 
or the company would be harmed. 

L. The director must hold fast to and 
comply with all regulations and di-

rectives pertaining to selling and 
buying company shares as well 

as share trading regulations and 
controls laid out by the board. 

A director must not deal in the 
shares of the company based 

on short term considerations. 

3938
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COMPLIANCE OFFICER:
The Board shall additionally appoint a Compliance Officer who shall have the fol-
lowing responsibilities: 

• Ensuring compliance to the requirements stipulated by Law and Code of Cor-
porate Governance within deadline;
• Submission of the stipulated documents / minutes / results to authorities like 
CMA, Ministry of Commerce and other Authorities as applicable;
• Arranging / Supervising publications within deadline in both the languages viz. 
Arabic and English; 
• Ensuring correct translation / interpretation when two languages are used;
• Noting the minutes of the ordinary and extra-ordinary general meetings;
• All coordination related to statutory / legal requirements which require usage 
of Arabic language;  
• Will be responsible for receiving nomination forms for directorship and verify 
the contents and ensure that they are complete and in compliance with the 
laws and regulations and guidelines issued in this respect; and 
• Will be responsible for performing the co-ordination of the Ordinary General 
Meeting, record/arrange the minutes of the meeting and the resolutions adopt-
ed and the voting process.

XVII. CODE OF ETHICS AND CONDUCT

Introduction to the Code of Ethics: The Code offers a set of values, principles, and 
standards to guide decision making and conduct when ethical issues arise. It does 
not provide a set of rules that prescribe how employees should act in all situations. 
Specific applications of the Code must take into account the context in which it is 
being considered and the possibility of conflicts among the Code‘s values, princi-
ples, and standards. Ethical responsibilities flow from all human relationships, from 
the personal and familiar to the social and professional.

Ethical decision making is a process. There are many instances in day to day work 
where simple answers are not available to resolve complex ethical issues. Employees 
should take into consideration all the values, principles, and standards in this Code 
that are relevant to any situation in which ethical judgment is warranted.

This code of ethics cannot guarantee ethical behaviour;

Moreover, it cannot resolve all ethical issues or disputes or capture the richness and 
complexity involved in striving to make responsible choices within a moral commu-
nity. Rather, it sets forth (of) values, ethical principles, and ethical standards to which 
all professionals aspire and by which their actions can be judged.

This Code of Ethics and Conduct is an integral part of the company policies. All staff 
must adhere to its principles stated hereunder at all times.

The company staff shall operate and conduct their decisions and actions based on 
the following values:

• Honesty/Integrity: by maintaining an unimpeachable standard of integrity in 
all their business relationships both inside and outside the workplace.

• Professionalism: by fostering the highest standards of professional compe-
tence amongst those for whom they are responsible.

• Responsible Management: by optimizing the use of resources for which they 
are responsible so as to provide the maximum benefit to the shareholders.



XVIII. A RELATIONSHIP OF TRUST:
Our relationship with the organization is built on trust. We are all required to exert 
our best efforts coupled with absolute good faith in the discharge of our work duties 
and in dealing with our customers and colleagues. We must dedicate our time to 
furthering and serving the organization’s interests and strive at all times to add value 
through innovative and positive contribution.

PROTECTION OF CUSTOMER’S AND ORGANIZATION’S ASSETS 
AND INTERESTS:
We must all utilize the organization’s assets given to each one of us to facilitate the 
performance of our job duties in a responsible fashion. The organization’s interests 
are our interests, we must therefore report to our immediate superior any work re-
lated irregularities or concerns as to dishonest actions or improprieties whenever we 
encounter them. We also must protect the organization’s shareholders and custom-
er’s interests at all times and not abuse in any way or fashion the trust they have 
placed in the organization and in each one of us.

ADHERENCE TO THE LAW:
We must not knowingly violate or disregard any of the Sultanate of Oman’s laws and 
regulations. When any law or regulation seems to be vague or unclear, we should 
seek the guidance of our immediate superior, Human Resources Manager or the legal 
advisor. Guidance may be sought from the competent local authorities depending 
on the circumstances.

ADHERENCE TO ALL COMPANY POLICIES AND PROCEDURES:
We must adhere to the letter and spirit of all company policies and procedures at all 
times. Each one of us is responsible for studying Company policies and procedures 
that are related to our work and our employment in. Ignorance of policies and pro-
cedures is not an acceptable excuse. Please seek the guidance of the appropriate or-
ganizational official if you are in doubt about the implication of any action pertaining 
to our established company policies and procedures.

DISCLOSURE OF CONFIDENTIAL INFORMATION:
In line with the Confidentiality Agreement that we each signed, we must vigilantly 
safeguard and not breach at all times the confidentiality of all information which we 
come to know as a result of our work tasks or through our employment in company 
including, but not limited to the following:

• The company business plans, objectives, progress reports, policies and procedures.
• All information relating to the company customers including their designs etc.
• All information relating to the company staff members.
• All passwords and codes.
• All information relating to the company business partners and associates.
• All information relating to the company shareholders.

The issue of maintaining information confidentiality is of great importance as non-
adherence will lead to immense negative consequences to our organization’s repu-
tation and standing.
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OUR WORD IS OUR BOND:
Because it is vital that our word is viewed as our bond, we must 

not make any actual or apparent oral or written commitments 
without prior authorization in accordance with existing policies 

and procedures. All commitments must be documented and 
approved properly with, an authorized signature as explained 

in the Manual of Authority or other approved process docu-
mentation.

RESTRICTION ON WORKING ELSEWHERE:
No member of the company staff or support staff is al-

lowed to work for or extend service for money or oth-
erwise to any other company, entity or individual un-

less approved in writing by management.

DEALING WITH THE MEDIA:
Staffs are strictly not allowed to communicate 

with all types of media regarding any issue re-
lated to any aspect of the company opera-

tions without the specific prior approval of 
the CEO/GM 

KICKBACKS:
All the company staff are not allowed 

to receive kickbacks. Kickbacks are 
not limited to direct cash pay-

ments. Any transaction between 
the company and a client or 

vendor through which the em-
ployees or their families can 

gain personally is prohibit-
ed. These transactions are 

not only unethical but 
may also be illegal.
  

AVOIDANCE OF INDUCEMENTS:
All the company staff members as well as their immediate family members shall not:

• Solicit or accept any gift of significant value, lavish entertainment offered by 
any the company customer or business associate/partner. This means any gift 
that is above the value of OMR 50. 
• Any gift received which is above this value must be reported to the appropriate 
authority in cases of gifts to the CEO/GM.   The CEO/GM reports such matters to 
the Chairman. 
• Solicit or accept any personal fees, commissions or other forms of remunera-
tion, which may be construed in any way as relating to the individual’s work 
status and nature.

AVOIDANCE OF CONFLICT OF INTEREST:
All the company staff shall not represent personal or business interests divergent or 
conflicting with those of the company. Staff is to avoid any outside financial inter-
ests that may influence the employee’s corporate decisions. They are also required 
to avoid outside employment and activities that may negatively impact their job per-
formance, conflict with the obligations of company or negatively affect company’s 
reputation. If a staff is unsure about whether   he/she should discuss the matter with 
their immediate supervisor.
Moreover, whenever a staff is connected directly or indirectly to the decision-making 
process of any company transaction (e.g. during tender process) or decisions that 
would benefit him/her or any of his/her immediate family members, the staff mem-
ber shall:
	 • Declare his/her interest and the nature of the relationship of the concerned 	
	    organizational party.
	 • Not participate in or attempt to influence the decision making process.

4544
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PROFESSIONAL DEVELOPMENT:
While the organization provides its staff with a wide range of train-

ing programs to facilitate their performance in accordance with 
the set standards, each staff is responsible for keeping his/her 

knowledge and skills up to date with best practice standards in 
the assigned work field.

INTEGRITY IN INTER-PERSONAL RELA-
TIONSHIPS:

In our dealings with colleagues, we should always act in 
accordance with the principle of treating others as we 

would like to be treated”.
 

Particularly we must not:
• Impugn or comment on the integrity or char-

acter of a colleague.
• Make statements about any of our col-

leagues, which we know to be untrue, or 
which we are incapable of substantiating.

PERSONAL CONDUCT:
We must always remember that our personal conduct may affect the perception of 
company by the public. Therefore, we must conduct ourselves both on and off duty 
in a manner which reinforces the impeccable image and reputation of the organiza-
tion.  In office we all must behave in such a way which shows respect towards our 
colleagues which develops goodwill, trust in each other.  We should never neglect 
office decorum and avoid use of abusive and indecent language.  Any complaint on 
this will invite strict disciplinary action as per our HR Manual. 

PERSONAL APPEARANCE:
Staff must always project the best image whenever they are in contact with the pub-
lic in fulfilling their duties and at all other times when their conduct and appearance 
reflect upon their role within the organization. Therefore, we must maintain an ac-
ceptable business-like appearance whenever on duty. Uniforms must be used if they 
are required by the organization. The traditional Omani attire, as well as business suits 
and ties and our business casual attire, are acceptable business dress.
Care should also be taken to project the right image in our social life where we con-
tinue to be at all time ambassadors of the good
name of company.

SEXUAL HARASSMENT:
The company strongly advises its employees against engaging in any intimate rela-
tions with co-workers, subcontractors or customers.

INTELLECTUAL PROPERTY:
The sole right to any intellectual property ensuing during the course of staff service 
and as a result of their job duties with the organization remains at all times, vested in 
the company. Staff and support staff must not divulge or utilize such intellectual
property, whether existing and/or stored in physical or electronic format.

PROTECTING THE ENVIRONMENT:
The company abides by all applicable health, safety and environmental laws and reg-
ulations. Furthermore, the following are major steps that company is undertaking;

• The company is committed to make health, safety and the environment an 
integral aspect of the design of the products, processes and services and of the 
lifecycle management of the entire estate.
• The company will utilize management systems to apply a global standard that 
provides protection of human health and the environment, including compli-
ance with applicable laws and regulations.
• The company will identify, control and endeavor to minimize the use of hazard-
ous materials, and will endeavor to reduce wastes.
• The company will conduct prevention and control programs to safeguard 
employees and the public and will review the effectiveness of these programs 
through its assurance process, environmental audit and other systems.

TEAMWORK:
Working as one team is a basic prerequisite for achieving work success and distinc-
tion. Continuous cooperation and coordination among colleagues lead to fostering 
a culture of innovation and creativity as well as encouraging cooperative initiatives.
Consequently, through teamwork, our performance will be ascended, and we will 
achieve our common work objectives in an optimum manner.
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BLOW THE WHISTLE PROCEDURES:
The company will issue this procedure soon which aims to provide an independent 
channel to raise concerns or lodge complaints whenever this Code is being violated 
by any staff. This procedure may be used by any staff who considers it inappropriate 
or not possible to raise such concerns or lodge the complaint directly with their su-
pervisor. This procedure shall be confidential, and the identity of the whistleblower 
will be kept strictly confidential.

RESPECT THE INDIVIDUAL AND DIVERSITY:
The company recognizes the dignity of each individual, respects each employee, pro-
vides compensation and benefits that are competitive , promotes self-development 
through training that broadens work related skills, and values diversity and different 
perspectives and ideas the company  is committed to an all-inclusive work culture. 
We believe and recognize that all people should be respected for their individual 
abilities and contributions.
 
The Company aims to provide challenging, meaningful and rewarding opportunities 
for personal and professional growth to all employees without regard to gender, race, 
ethnicity, sexual orientation, physical or mental disability, or age.
 

COURSE OF ACTION:
Failure to comply with any responsibilities established by this Code of Ethics and Con-
duct may result in disciplinary action, up to and including termination, as appropriate, 
and may also require restitution or reimbursement from the employee and referral of 
the matter to court. Discipline may also be imposed for conduct that is considered 
unethical or improper even if the conduct is not specifically covered by this Code.

For the avoidance of doubt no Code or set of values can address every ethical choice 
one faces in business; no communication system or oversight group can ensure com-
plete compliance. Each of us must use good common sense and judgment in our 
personal conduct.

CONCLUDING PRINCIPLES:
Your employment in the company is in our opinion a proof of your distinction as well 
as an indication of your high-level skills. The management and staff of the company 
are pleased that you are the company member and would like to encourage you 
to set both your personal and professional goals at the highest levels. We, your col-
leagues, are here to help you and we have great confidence in your ability to achieve 
those high level objectives.

Our number one corporate objective is to maximize our business profitability, provide 
outstanding services to our customers at all times and maintain our social responsi-
bility and reinforce our environment friendly approach. So, you are encouraged to 
use your best judgment in all situations to achieve these corporate objectives.
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CSR SUSTAINABILITY APPROACH 

OUR SUSTAINABILITY APPROACH:
NAPCO is among the biggest industrial companies in the Oman, our responsibility is 
to be a sustainability leader and an influencer in support of ‘Oman Vision 2040’. 

“Oman vision 2040 aims to continue the policy of building a diversified, dynamic, glo-
bally interactive and competitive economy that meets the present and future needs 
of the citizens, in which the private sector has a prominent role. Through achieving 
economic diversification in a way that ensures the continual of the economic growth 
in the next phase, with the decrease in the demand of oil as the top energy source 
in the future. The vision also ensures that natural resources are protected and used 
in a safe and sound manner, and to generate economic opportunities utilizing the 
environment. It also aims at protecting human beings and effectively managing the 
environment to help society flourish.

Accordingly, the principles of sustainability are embedded in our everyday procedure 
and a core part of our objectives. We strive to enable the aluminum Extrusion indus-
try to demonstrate responsibility and provide quality while ensuring highest CSR best 
practices. The sustainability performance of our construction projects is being ensured 
through the adoption of international best practice while reinforcing and promoting 
consumer and stakeholder benefit. Engagement with our stakeholders is vital for our 
sustainable development and we proactively identify and engage stakeholders.

National Aluminum Products Co. SAOG believes that our corporate social responsi-
bility to demonstrate environmental stewardship and promote sustainability – as we 
profitably grow our business.

In today’s world, it is imperative that we deal effectively with the triple bottom line 
of people, planet, and profits. We will continue donating to charities, sponsoring 
socio-health related activities, recycling and getting involved in other related tasks 
to promote a better Oman. We strive to diminish any reputational risks concerning 
aluminum and aluminum industry players. We identify Environmental and social risk 
impact through periodical assessments. We ensure the safety of our Human capital 
and their working conditions because our community health, safety, and security are 
among our top priorities. 

On the other hand, biodiversity conservation and sustainable management of living 
natural resources and preserve Cultural heritage is a red flag. 

Moreover, we closely monitor the satisfaction of our customers and employees 
through surveys and on-going interaction and periodical assessments.
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GUIDELINES FOR CSR ACTIVITIES:
	 • Corporate Philosophy
	 • Code of conduct
	 • Laws & Regulations (Domestic & International)

Social services are one of the most important pillars that contribute to social develop-
ment and strengthen relations between the corporate world and the surrounding 
community. 

Social services are one of the most important pillars that contribute to social develop-
ment and strengthen relations between the corporate world and the surrounding 
community. The National Aluminium Products Company recognized this key factor 
and the General Assembly supported this initiative by agreeing to spend ten thou-
sand Riyals (RO 10,000) as the Social Services Support Initiative. 

Local community leaders have been asked to nominate suitable projects that will 
enhance social cohesion with the support of National Aluminum Products Company 
to provide the necessary aluminum Profiles through the local owners of the existing 
workshops. The company has received twenty-three (23) applications from various 
projects. After examining all the applications and the allocated budget, the compa-
ny decided to grant seven (7) projects that vary between: public councils, mosques, 
schools of the Koran, teams and sports clubs. The company will continue to support 
the local community in the coming years with similar hurdles to develop the seeds of 
good in society.

CORPORATE SOCIAL RESPONSIBILITY 
Our commitment to supporting communities in which we operate is an important 
part of our heritage and key feature of our culture. The social aspect of our CSR ethos 
focuses on these key areas:

• Helping those less fortunate to lead fulfilling lives.
• Providing opportunity to help people to improve themselves and make a valid 
contribution to society.
•  Supporting good causes.

To achieve the above, the company to allocate a fixed budget to be approved by the 
shareholders at the annual general meeting. The approved amount for CSR activities 
to be contributed to the organizations engaged in community development activities.

The Company (represented by the board of directors) has to develop a CSR charter 
or code. The board shall task the executive management or an external consultant to 
provide a policy for approval by the board.

The executive management shall set out a strategy or an annual plan, through 
which it will deliver the Company’s CSR philosophy, policies, and community-based 
principles. The strategy or plan has at minimum outline the following items:

• Allocated budget
• Available support and participation means
• The values and principles which the company seeks to disseminate through 
the different CSR activities.
• Community segments or social field targeted by the Company.

The annual report shall contain a special report on CSR activities detailing such activi-
ties, expended amounts, and its impact and sustainability assessment.

ACTIVITIES & RESULTS
National Aluminum Products Company (NAPCO) Staff visit to patients in the Royal 
hospital

As part on National Aluminum Products Company (S.A.O.G) commitment to plant 
seeds of happiness in the Patient Children who are in-Patient in Royal Hospital, a 
Company team visited the Children on 14th August 2018 to comfort them and pre-
sented a symbolic gift before Eid.

BLOOD DONATION
NAPCO staff and management conducted a blood donation campaign in coopera-
tion with the Blood Bank at the Boucher Health Complex
NAPCO employees and management organized a blood donation campaign on the 
3rd of September 2018. The campaign was part of NAPCO’s commitment to the com-
munity and our social responsibilities. 

NAPCO donates school uniforms to Dar Al Atta’a 
National Aluminium Products Company SAOG (NAPCO), one of the leading extruders 
of aluminum profiles in the GCC, has donated complete sets of school uniforms to 
Dar Al Atta’a for the 2015/2016 academic year. NAPCO’s active support to the Oman-
based charity organization is in line with its Corporate Social Responsibility (CSR) ini-
tiatives. Two sets of school uniforms were recently distributed to 125 kids across the 
country.

The program was organized under Dar Al Atta’a’s Education Care Division. The ages 
of the student beneficiaries varied from Grades 1 to 12. Aside from the uniform set, 
the children were also provided with various other educational provisions such as 
school bags and stationery. The students will be putting their new supplies to use in 
the coming weeks as Classes 1 to 11 are set to start on August 23, 2015, with Class 12 
to commence in the following two weeks.

Established in 2002, Dar Al Atta’a is a non-profit volunteer-based charity group for-
mally registered with Oman’s Ministry of Social Development. Dar Al Atta’a aims to 
provide comprehensive services according to the needs of underprivileged men, 
women and children across the sultanate to help them rise above their situation. 
Dedicated to helping the community, Dar Al Atta’a has a number of activities aside 
from its educational programs directed towards Family Welfare, Empowerment, Dis-
aster Relief, and Islamic Values.

NAPCO and Dar Al Atta’a have enjoyed a strong partnership in the past a result of 
both group’s unwavering commitment to positively impact society. The donation 
is the most recent in their long string of united efforts over the last year. This latest 
program will greatly benefit struggling students who are enrolled in academic insti-
tutions in Muscat, Dhofar, Battinah and Dhakiliya Governorate areas.
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GUIDELINES FOR CSR ACTIVITIES:

WATER DONATION ON CHRISTMAS
“water on us” is an initiative comes from national aluminum product company SAOG 
(NAPCO)CSR team. On Christmas 2018 NAPCO has provided the water to Ruwi church.
 

AUTISM CENTER CSR
As a part of national aluminum product company S.A.O.G CSR program for 2019. NAP-
CO has sponsored Horizon autism center in Saturday market (wave) for two weeks on 
5th and 12th January 2019. The event successfully held in plaza area the walk this 
week and looking forward for the next week. It allows the center to spread and give 
information about autism also to sell some related books and toys. NAPCO’s 2019 CSR 
program considers a big effort in such events and areas. 

NAPCO DONATES 12 COMPUTER DEVICES TO SUPPORT CHILD 
CORNER’S EXPANSION
In line with its Corporate Social Responsibility (CSR) goals and strong commitment to-
wards promoting the culture of giving to ensure comprehensive social development 
in the Sultanate of Oman, National Aluminium Products Company SAOG (NAPCO), 
one of the leading extruders of aluminium profiles in the GCC, recently donated 12 
computer devices to Child Corner, an Omani non-profit educational institution locat-
ed in Al Qaryatayn, Izki. The charitable initiative will support the current expansion 
of Child Corner’s headquarters to establish a one-stop educational centre equipped 
with the latest technologies and digital devices to facilitate an improved learning en-
vironment for needy children in neighbouring areas.
The Child Corner is a non-profit educational institution specialized in empowering needy 
children with basic learning skills. The institution’s new headquarters is currently being 
established in Al Qaryatayn in Izki and will offer classes for reading, writing, mathematics, 
and memorization of the Quran in addition to a number of recreational activities.
In line with its Corporate Social Responsibility (CSR) goals and strong commitment to-
wards promoting the culture of giving to ensure comprehensive social development 
in the Sultanate of Oman, National Aluminium Products Company SAOG (NAPCO), 
one of the leading extruders of aluminium profiles in the GCC, recently donated 12 
computer devices to Child Corner, an Omani non-profit educational institution lo-
cated in Al Qaryatayn, Izki. The charitable initiative will support the current expansion 
of Child Corner’s headquarters to establish a one-stop educational centre equipped 
with the latest technologies and digital devices to facilitate an improved learning en-
vironment for needy children in neighbouring areas.
The Child Corner is a non-profit educational institution specialized in empowering needy 
children with basic learning skills. The institution’s new headquarters is currently being 
established in Al Qaryatayn in Izki and will offer classes for reading, writing, mathematics, 
and memorization of the Quran in addition to a number of recreational activities.

					         WATER TO HEALTH CENTERS
Water on us” is an initiative comes from national 
aluminum products company S.A.O.G (NAPCO) 
CSR team. On February 2019 NAPCO has provid-
ed 800 bottles of water to Athiba health center. 
Many events will follow up on the same initiative.
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HUMAN RIGHTS & 
COMPLIANCE WITH 

INTL NORMS REPORT 
ON SOCIAL 

CONTRIBUTION

HUMAN RIGHTS & COMPLIANCE
Compliance has assumed increasing importance as the management foundation 
that enables NAPCO to fulfill its social responsibility, and in order to address compli-
ance issues in response to the demands and expectations of stakeholders. As an or-
ganization to achieve these goals, we have appointed a NAPCO’s Compliance officer 
to supervise the compliance activities of the entire company. The Compliance officer 
works in hand with the CSR officer and cooperate with other corporate divisions to 
resolve CSR, socially important challenges such as human rights issues and environ-
mental problems.

To foster a deeper understanding of compliance, NAPCO has prepared and distrib-
uted the CSR report to all officers and employees, and has provided compliance edu-
cation on a regular basis. 
NAPCO instructs respect for human rights throughout its business activities umbrella, 
Code of ethics, manuals and its Human Rights outreach. Our basic stance is to respect 
and work to refrain from infringing on the rights of all persons involved in our busi-
ness operations. We will continue to enhance human rights awareness and support 
measures to prevent the occurrence of human rights abuses based on differences in 
religion or nationality, the presence or absence of disabilities, gender, or other factors.

EMPLOYEE EDUCATION & TRAINING
NAPCO provides trainings and technical education for all employees (including tem-
porary staff, etc.) who use IT equipment. This education is designed to instill an un-
derstanding of rules related to the use of the follow of work, technical trainings, IT 
equipment, sales and marketing, customer services satisfaction and including the 
handling of information (including personal information) and the prohibition against 
using personal computers for work. We regularly utilize learning to conduct technical 
education and preparation at each employee level.

RESPONSIBILITY TO CUSTOMERS & CUSTOMER SERVICES 
NAPCO strives to continuously improve its quality assurance, offering products and 
services that exceeds its customers’ expectations and the ultimate product consum-
er. This is yet another way in which we contribute to the betterment of society. Qual-
ity is the essence of our activities and pillars of our business model. We strive quality 
in each and every aspect of our activities as a fundamental part of our daily work. To 
further instill an awareness of quality activities throughout our organization, we have 
established quality standard, clearly defining our philosophy regarding the impor-
tance of quality. 

MANUAL OF PERSONNEL POLICIES AND PRACTICES
The purpose of the manual of Personnel Policies and Practices is to provide guidance 
on effective human resource management at NAPCO.  The policies are intended to 
set basis for consistency in personnel practices, while ensuring that managers have 
sufficient scope for independent judgment within an overall framework of good Per-
sonnel Management.  Policies are framed with the intention of forging consistent and 
equitable treatment of employees, and do not necessarily mean lack of flexibility.

NAPCO is committed to deploying fair employment practices within the legal frame-
work of the country of Operation.  Employee relationship is based on the premise that 
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all employees play an important role in helping NAPCO achieve its organizational 
objectives.  In order to meet this requirement, NAPCO ensures that employment rela-
tionships are characterized by mutual trust and honest communication.

The manual forms basis for uniform, fair and equal treatment for employee related 
matters. All personnel policies listed here are based on mutual accountability be-
tween managers and employees and require total commitment on both sides for 
effective deployment.

As you can appreciate, this manual is a dynamic document with changes being af-
fected in response to changes in the labor laws of the Sultanate of Oman or any oth-
er applicable regulatory pronouncements.  In addition, the policies and practices will 
also have to change in response to identification of current deficiencies, and upon 
gaining insights on best practices and other good references.  The manual encour-
ages every reader to bring to the attention of General Manager / Chief Executive Of-
ficer, any improvement opportunities that they may identify, for the management’s 
consideration.  

RESPONSIBILITY TO EMPLOYEES, HEALTH & SAFETY
Human Capital is the most important factor in any company. NAPCO HR policy con-
siders its total effort in the employee’s skills improvements, comfortable work envi-
ronment and health and safety of each staff. The human resources strategy is continu-
ously renovated and improved in the manner of providing the best to the employees. 
Male and female are equal in all sectors of the company, salaries are in the same level 
and all rights are equally given.
Health and safety: Our health and safety team has conducted 15 training courses 
in total during year 2018 those trainings help on reducing the accidents comparing 
with year 2017. We have reached 344 no accident days.

RESPONSIBILITY TO SHAREHOLDER 
NAPCO cares about its shareholders as a primary part of its decisions, shareholders 
influence the company decision making during the annual general meeting and 
through the chairman and Board of directors who oversee the company through 
various corporate governance structures. Board of governors have a meeting with 
NAPCO CEO and management every quarter. The company activities are reported 
to the shareholders through EGM, AGM and annual report. The company believes in 
transparency and clear disseminations of information about its operations.

SUPPLY CHAIN
NAPCO policy is to support the local Omani Business by sourcing purchases with 
local vendors and to diversify vendor base with emphasis on improving the percent-
age Omani vendors. Based on 2018 figures, 31% of purchases were given to Local 
Vendors. 
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ENVIRONMENT & 
SUSTAINABILITY

SUSTAINABILITY VISION
We share our approach to environmental consciousness with our suppliers and cli-
ents including prevention of global warming, recycling of resources, and conserva-
tion of biodiversity and ecosystems. We are working to reduce our environmental im-
pact (conserving resources, saving energy, recycling, and appropriate management 
of chemical substances contained in products). 
We think and consider “the next generation” in our Green environment friendly solu-
tions and products. We contribute to the realization of a sustainable society through 
the creation of new products and new technologies that give rise to such needs, as 
well as through the provision of advanced environmentally conscious products.

SUSTAINABLE ALUMINUM PRODUCTS: GREEN ALUMINIUM
With years of extensive research in Billets and Profiles, NAPCO has launched ‘eco-
green’ aluminum profiles, which are made from green aluminum or recycled alu-
minum billets. This reduce the carbon foot print on the planet. Recycling reduces 
greenhouse emissions. NAPCO Billets can be sourced from pre-consumer as well as 
post-consumer recycled aluminum. Every Kg of primary aluminum produced emits 
approximately 11 Kg of carbon dioxide. Recycled aluminum has lower carbon foot-
print than primary aluminum. 
Alloys of recycled aluminum reduce the consumption of energy, raw materials and 
the waste generated. Re-melting aluminum and processing it into new alloys, NAPCO 
contributes to a greener environment by reducing its carbon footprint. 

FEATURES
• Compliance with European and International standards
• The quality of recycled green aluminum is similar to that of primary aluminum
• The pre-consumer recycled content and post-consumer recycled content can 
be in the range of 90-95%
• Reduction of up to 50% CO2 emission in comparison to exploiting primary 
aluminum
• Re-melting requires only 5% of the energy in comparison to exploiting primary 
aluminum
• Applicable for many alloys commonly used in construction sector

GUARANTEED SUSTAINABLE ALUMINUM SOLUTIONS:
NAPCO is emerging as a strong international player in the development Aluminium 
as an eco-friendly solution. In addition, we work in close partnership with our custom-
ers. This enables us to keep investing in quality and reliability.

SUSTAINABLE PRODUCTS
The company has launched thermal break products in fenestration which reduce the 
heat intake into the building, thereby helping reduce energy spent in air conditioning 
systems. As buildings consume 40% of all energy requirements globally, this initiative 
intends to reduce energy consumption in buildings by providing higher thermal in-
sulation between the interior and the exterior environment. 
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The company has also supplied aluminum products to a major solar project in the 
region, namely the Mirrah Project of Petroleum Development Oman done by Glass-
point Solar which is the largest EOR project in Oil & Gas sector in the world. The project 
saved 5.6 trillion BTU of gas usage per year and prevented 300,000 Tons of carbon 
emissions per year.

RESPONSIBLE CONSUMPTION & PRODUCTION 
(RECYCLING, WASTE DISPOSAL): 
The company believes that it has a responsibility towards preserving the environment 
for future generations. The Factory is assigned to monitor Gas, water and electricity 
consumption and investigate all non-normal usage. The company strives to contrib-
ute to global sustainability initiatives, most notably, sustainable development goals 
of UN. As a part of this measure, we aim to reduce wastage and encourage recycling 
of primary metal wastage at the factory. We also avoid hazardous chemical process 
in powder coating like chromating. The company strives to achieve environmentally 
sound management of chemicals and all wastes throughout their life cycle, in ac-
cordance with agreed international frameworks, and significantly reduce their release 
to air, water and soil in order to minimize their adverse impacts on human health and 
the environment1. We usually recycle our Aluminum waste 100%. Another byprod-
uct, waste sludge is sent to Sohar IWTF, be’ah for waste disposal approximately, 200 
MT of monthly average waste.
*Sustainable Development Goals, UN

WASTE MANAGEMENT:
We are firmly focused on Sustainable Development (economic prosperity, environ-
mental protection and social cohesion) and strive to operate responsibly across our 
entire range of operations. NAPCO is committed to creating a recycling-oriented so-
ciety by preventing the illegal disposal or dumping of waste, helping to improve re-
source productivity and recycling rates, and reducing final disposal volumes.
We are working to reduce waste/valuables generation (“waste”), which is measured 
by the generation of waste per production unit as an indicator. 

REDUCING OUR ENVIRONMENTAL FOOTPRINT
NAPCO strives to reduce its environmental footprint through efforts to minimize the 
impacts of its operations on the natural environment thereby reducing its environ-
mental footprint. Environmental impacts mainly due to natural resource consump-
tion, greenhouse gas emissions and solid and liquid waste generation.
NAPCO takes strict measures to ensure full compliance with the relevant national 
and International legislation. On this basis, it continuously carries out environmental 
audits to check compliance with the legislation and observance of the Company’s 
environmental procedures and measures. 

OMANIZATION POLICY
 The company aims to empower the local community by en-
couraging employment in its rank. NAPCO also provides train-
ing programs to new graduates to help in employment. With 
a greater emphasis on Human Resources development and 
recruitment of nationals especially for technical jobs, such 
as technicians and engineering positions this decision 
comes as part of our continued endeavor towards em-
powering talented Omanis to take up senior man-
agement positions within NAPCO. This is also the 
result of great efforts put in by NAPCO in training 
and developing national talent and fostering 
their professional growth. 
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